L.D. Bell Band Boosters
General Meeting

August 7, 2007

The meeting began at 7:00 p.m.

Mark Schwobel called the meeting to order.  The minutes from the May 29, 2007 meeting were approved as posted.  

Treasurer's Report:  Augie Goerner explained that the funds contributed through the Annual Fund help pay for entry fees, fabrics, the band techs, etc.  Normally they would be set up to collect payments at the meeting but the audit is in process so that was not an option for this evening.  Donna French, Assistant Treasurer, can look up any student ledger for the parents to give up to date financial information.  If parents are making payments by Pay Pal, please email Augie and Mary at goernerband@sbcglobal.net to let them know the name and grade of the student so that the funds may be properly applied to the correct ledger.  The financial information for the L.D. Bell Band is kept in a book in Mr. Earnhart’s office, in the front office of L.D. Bell and in the central administrative building for anyone wanting to look at it.  As a reminder, two free show t-shirts will be given for all student ledger accounts that are paid in full by September 1.
Unfinished Business:

· Audit committee – they are working on the audit now and a report will be available at the next Band Booster meeting. 
· E-mail system – if you haven’t received any band emails from Mr. Holt, please email him at holt@ldbellband.org and he will add you to the email list.  
· Old uniform sales – have netted approximately $1,200 thus far.  Around 30 to 40 of the uniforms will be kept and sold with the spirit wear at upcoming functions.   

New Business:

· Dodge Hometown Scholarship Program – this is a new fundraiser that we’re going to try for the fall.  Information regarding this program is contained in the newsletter.  
· Recycling cell phones and printer cartridges – collection boxes are set up in the band hall.  
Chairperson Reports:

· Annual Fund (Ladonna Schwobel):  Approximately $8,500 has been generated thus far.  The deadline has passed for being named in the football program but it is not too late for contributing.  People who donate now will be listed on the band website and in the concert programs.  
· Passbooks (Kathy Russell):  The kickoff will be this Saturday.  Information on dates the passbooks will be distributed is in the newsletter. 

· Chaperones (Jan Cook):  Information about chaperone duties is contained in the newsletter.  Sign up sheets were passed out for bus chaperones for football games, summer band lunch and pick-up after games.

· Spirit Wear (Stacy Hart):  Have millennium t-shirts; new shorts, ball caps and visors are available now.

· March-a-thon (Jo & Richard Bryan):  Sign-up sheets were sent around for people to sign up to bring fruit, ice chests, chips and cookies and for people to walk the march-a-thon with the band, help serve lunch, etc.  The march-a-thon will be in Bedford this year and lunch will be served at Bedford Heights.  Pizza Garden will donate ice ahead of time but we need people to volunteer their freezers to hold it until the march-a-thon.  All money that is donated ahead of time on behalf of a student will be credited directly to their ledger.  Reminder that all food and drinks that are donated to the band count as volunteer hours.  If you can help with the march-a-thon, contact the Bryan’s at jobryan2@aol.com.
· Uniforms (Leisha Dupree):  Uniforms will be distributed on August 8 & 9 during the following times:  Seniors from 11 a.m. to 1 p.m.; juniors from 1 to 3 p.m. and sophomores from 3 to 5 p.m.   A sign-up sheet was sent around for people to sign up to help with uniforms before football games.  The students will receive detailed information on how to clean their uniforms when the uniforms are issued.  Fleshies have to be made to wear with the white pants and directions will be given on how to make these.  Mr. Clean Magic Erasers work wonderfully on keeping the white shoes white. 

· Silent Auction and Pizza Feast (Connie Clark):  A sign-up sheet was sent around asking for volunteers.  Volunteers are needed to help with the mail-out to over 850 vendors next week.  The date for the Pizza Feast is October 12. 

· Color Guard (Linda Hackathorn): They have started with the flag sewing and can use help from anyone – no special skills required.  Flag sewing will be every Tuesday and Thursday from 6:30 to 9 p.m. and Saturdays from 9 a.m. to 1 p.m.  Other days for sewing will be added as needed. The guard moms can be reached at ldbellguardmom@gmail.com.  
· Marching and Drum Line Contests, Band-Aides (Karen Stanfield):  The Drum Line Contest/clinic/presentation will be on September 22 and they are thrilled to have high-end judges for this contest.  The HEB Marching Contest is September 29.  Both of these contests are co-sponsored by L.D. Bell and Trinity.  Vendors will be at both contests.  Sign-up sheets will be sent out for people to help with these contests.  There are two leadership positions open.  Please contact Karen for more information (karenstanfield@charter.net).  She also needs someone to help with Program Sales, primarily helping to sell ads for the programs.  For the Band Aides, application process should be completed soon.  It is for 8th and 9th grade students, but 9th grade students will be given first preference.  They do lots of work at all the games and will ride the busses with the band.  They do not go to the competitions.

· VIPS and PTA (Debbie Martin):  PTA sign-ups can be taken tonight.  The staff of L.D. Bell had 100% participation last year but L.D. Bell had only 460 members last year and their goal for this year is 1,000 members.  Remember to log your volunteer hours.

· Restaurant night:  The next restaurant night will be August 23 at Fuddrucker’s in Bedford.  The Band will receive 10% of all sales for that evening.  
· Season tickets for the football games are now on sale.

· Need someone to help coordinate getting parent busses for the BOA San Antonio contest.  Please contact Mark Schwobel (mes549@charter.net).
Band Director Reports:


Ms. Wine explained how the rehearsals start with a slow jog and that they did have three students who fell ill on Monday morning and left for the day, and some fell out temporarily.  Today no one fell out.  The students are being educated on proper nutrition before outside practices (i.e. no milk products, have protein, etc.).  When outside, they work for 15 minutes, and have a water break.

Mr. Thomas thanked everyone for their support.  He enjoyed seeing the first students he had when student teaching showing up now at L.D. Bell as sophomores.  The band directors appreciate advance notice if any practice conflicts arise.  Please let the directors know via email.    

Mr. Holt is the email guy.  If you’re not receiving emails from the Bell Band, please email him and he’ll add you to the list.  We have great communication of all things going on through email and the website.  CHARMS is a computer program used as a database with all student information and financial ledgers.  If you want to check your account, contact Donna French at frenchdm@charter.net and she will get you login information.  She sends out an email when funds are posted to the student ledgers. 


Mr. Earnhart said that drill auditions were held today and the results should be given out Thursday evening or Friday morning.  This is a competitive program and so there will be a few students per section who won’t earn a marching spot but challenges will be available, alternates will be named and there will be other options for the students to be involved.  The spirit show will be learned on Wednesday and will be performed for the first and second football games.   Part of the drill and the music were shown to those in attendance.  
The meeting adjourned at 8:20 p.m.
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