L.D. BELL BAND BOOSTERS
Minutes from September 16, 2008 Meeting
The meeting began at 8:02 p.m. with a welcome by Mr. Earnhart.  Band President Mark Schwobel welcomed everyone and began the meeting by passing around sign-up sheets for Chaperones (football game chaperones are needed), Silent Auction (donations of baked goods and items are needed, along with workers), HEB Drumline and Marching Contests (volunteers are needed to work shifts during the competitions, along with donations of food/drinks).  The minutes from the August 4, 2008 meeting were approved.  
Barbara Hoover gave the Treasurer’s Report.  An updated fee collection schedule is on the back of the agenda.  Technical difficulties have been occurring with sending out the Charms emails with student ledger balances.  Please be patient as they are trying to work out these problems.  There were 53 students who paid their ledgers off early, receiving two free show t-shirts. 
Chairperson Reports:
· Pizza Feast (Sharon Dowdey):  We need coolers with bags of ice.  If you can bring these, please let Sharon know.  The Pizza Feast is on October 2, Thursday, and help is still needed for set-up, beginning at approximately 5 p.m. and clean up.  Tickets are $5.00 and are on sale now.  
· Silent Auction (Connie Clark):  We need 8X10 frames for photographs; there are some really cool prizes, for example an autographed Troy Aikman football.  More donations are welcome and for further information, please read the newsletter.  A really cool Bell quilt has been made with each student participating in the squares.  Tickets are $5.00 each and it will be raffled off at the Silent Auction.
· Uniforms (Leisha Dupree):  After washing the uniforms, please make sure that all the parts are put back together.  A lot of students are showing up at the football games missing parts of their uniform and they do not have enough extras.

· Passbooks (Kathy Russell):  There are only four weeks left for Passbook sales.  The supply of passbooks is dwindling so if your student has some that they’re not selling, please have them bring them back so they can get back into circulation.  They can be turned in on Wednesdays. 

· Chaperones (Sherrie Cyrier):  All parents who will be chaperoning for the Indy trip must have their student’s ledger account paid in full by October 6. 

· Spirit Wear (Stacy Hart):  New items include a long-sleeved, light blue t-shirt for $15 and polo shirts with the “flying B” symbol.  Orders will be taken for jackets at a cost of $45.  Spirit wear items may be purchased at booster meetings and before home football games until the end of the first quarter. 

· March-a-thon (Jo Bryan):  Help is needed putting the neighborhood flyers and signs back out for the rescheduled date of October 4.  Please let Jo know if you can help. 

· HEB Marching & Drumline Competitions (Karen Stanfield):  Sign up sheets are going around.  Shifts will start at 10 a.m. for the drumline competition this Saturday because we have more than double the amount of competitors that we had last year.  Donations of food and drink can be dropped off at Pennington as early as 8 a.m.  Please wear your band shirt when volunteering and park at Bell Manor.  Arrive 15 minutes before your shift and the check-in to pick up your badge and sign-in will be on the east side of the stadium.

· Flag Sewing (Nancy Brahm):  We have been given “thumbs up” for the new prototype flag and they will probably start sewing them by 9/27.  Lots and lots of help will be needed getting these flags out so that the multi-colored flags that will be used for the latter part of the show can be started.  Watch the website and email for dates on when flag sewing will be starting.
· Tote Bags:  Order forms are in the band hall and these tote bags must be ordered and prepaid on Friday, September 19 only.  Bell tote/garment bags are optional and not required.  A garment bag will be needed for the Indianapolis trip but it doesn’t matter what it looks like on the outside.

· Restaurant Night:  Will be on September 23 at Fuddrucker’s from 6:00 to 8:00 p.m. with 10% of the proceeds being donated to the band. 

BAND DIRECTOR REPORTS:

Mr. Van Mathews:  This is a special place with a tremendous amount of pride.  He has had the opportunity to judge L.D. Bell at BOA Events.  It is great to see a sense of family and it is an honor and privilege to be here. 

Mr. Brandon Holt:  Those who signed up for water help will not be needed at football games but will be needed for contests.  Emails will be forthcoming.  Jazz band is the 2nd trimester only but is by audition only.  Auditions will be held in early October.  If you have any questions about jazz band, please contact Mr. Holt. 

Mr. Jaime Alvarez-Calderon:  He would love to see everyone come and watch the L.D. Bell drumline this Saturday at the competition where they will be performing in exhibition at 7:10 p.m.  Thank you so much to Mr. Brahm and his amazing work in getting the trucks for the pit to and from all the places they need to be.

Mr. Jeremy Earnhart:  Please make sure that the students are following the same steps they did during summer band with proper hydration, sleep and rest.  Enforce the rules of good health so everyone can stay healthy for the next 2.5 months.  We will have seven minutes of the show on the field at the football game on Friday.  The show so far is awesome.  In regards to the competitive phase, points are given, not earned.  We will be extremely competitive this year.  The ship is steering well right now and the students have an opportunity to earn four medals this year.  Student achievement is our idiom.  We will be hosting the UIL Area and Region competitions since they will both be held at Pennington.  Hosting the competitions gives us the opportunity to perform last in both competitions.  Trinity and Bell will be the last two bands to perform at each.  Volunteer help will be needed to help run these competitions.  
Active decision-making by all stakeholders is what makes the Bell band a good band program.  At the next meeting, he will explain the differences between the adjudication process for BOA/UIL and the music we are playing for the show will be played so we will know where he got the music from.  Grades are coming out and it is important that all students stay on top of their grades and take care of business.  Please check the website and emails daily as last minute changes will be noted.

The meeting was adjourned at 9:00 p.m.
